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Title IV, Part A
School Safety State Initiative

Disclaimer: The information contained in this document is for general 
information purposes only. You should not rely solely on this information. 
The contents of this document are subject to change as a result of further 
potential information and guidance provided by federal and state agencies 
with regulatory oversight of these programs. Therefore, this document does 
not constitute legal advice, and entities are advised to seek legal counsel 
regarding the information and guidance provided in this document before 
acting on such information and guidance.
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THE DAILY NEWS

Source Link

https://www.security.org/blog/a-timeline-of-school-shootings-since-columbine/
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SSSP Data Collection | June, 2023

● Campus principals should have received an email 
with the link on June 1, 2023, sent from 
safeandsupportiveschoolprogram@tea.texas.gov. 

● All team activities for the school year are required 
to be reported to the agency by the June 30th 
deadline by campus. 

● The data reporting questions are contained in a 
sample copy of the 2022-2023 SSSP Survey, 
which can be accessed here. 

https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools
https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools
mailto:safeandsupportiveschoolprogram@tea.texas.gov
https://tea.texas.gov/sites/default/files/sssp-data-collection-questions-for-2022-2023-school-year.pdf
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TODAY’S AGENDA

8 Lessons Learned 
from Averted Violence

Student Supports

SSSP Teams 
+

Behavioral Threat 
Assessment

Case Management 
+

 Management 
Options



Lessons 
Learned 
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Targeted school violence is 
preventable when communities 

identify warning signs and 
intervene. 
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LEGALLY, what constitutes a 
BEHAVIORAL THREAT ASSESSMENT?

STUDENT 
ON 

STUDENT 
HARM

● Assault
● Threats of self harm
● Use of weapon
● Sexual Assault
● Sexual Harassment
● Dating Violence
● Stalking
● Bullying
● Cyberbullying
● Fighting
● Verbal Threats

Or other behaviors, set by the 
district, that could lead to

  
● Specific interventions- 

including mental health or 
behavioral supports;

● Discipline - that could 
include a change of 

placement.  



● Marked decline in school 
performance

● Increased absenteeism

● Withdrawal | Isolation

● Sudden or dramatic 
change in behavior

● Sudden or dramatic 
change in appearance

● Drug | Alcohol use

● Emotional | Mental Health 
symptoms

Low risk behaviors, 
but may need 

intervention supports ? 



Students were most often 
motivated to plan a school 

attack because of a 
grievance with classmates.  
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and 

Training Anonymous 
Reporting or 
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Discipline or 
Law 

Enforcement 
Student 
Support 

Parent 
Notification 

and 
Collaboration 

ALIGNMENT
SCHOOL 

RESPONSE
STUDENT 

PERCEPTION



Behavior District Responsibility to Act

Threats of self harm Parent notification, intervention, re-entry planning including check-in and staff/student/parent 
awareness/training.

Verbal Threats A variety of discipline and intervention required depending on how the incident is coded. 

Bullying/
Cyberbullying

Parent notification, victim transfer, counseling, mediation, and staff/student/parent awareness/training.

Fighting A variety of discipline and intervention required depending on how the incident is coded.

Assault Aggravated assault requires parent notification, victim transfer and counseling, discipline including DAEP or 
discretionary Expulsion, and law enforcement notification.

Use of weapon A variety of discipline including Expulsion/DAEP placement and parent notification, law enforcement 
notification. 

Sexual Assault Title IX process, parent notification, victim transfer, law enforcement notification and investigation 
coordination. 

Sexual Harassment Title IX process, parent notification, staff/student/parent training/awareness. 

Dating Violence and 
stalking

 Title IX process, parent notification, safety plans, enforcement or alternatives to protective orders, 
staff/student/parent awareness/training, law enforcement notification and investigation coordination.  



Students are best positioned 
to identify and report 
concerning behaviors 

displayed by their classmates. 
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Recognizing and Reporting 

if you

SEE
something

Sa
y
something



Staff
 +

 Students
Guidance on Behavior 
that poses a threat to 

the community, school 
or individual

 Culture

Staff
+ Students +

Parents
Training  on Behavior 
that poses a threat to 

the community, 
school or individual

ALL Trained

How and When to 
Anonymously Report

Awareness
 for ALL

Purpose of SSSP
+

Available Supports from 
School / Community

Recognizing and Reporting harmful, threatening, or violent behavior



School Resource Officers (SROs)
 play an important role in the 
prevention of school violence. 
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● Assess + Enhance current school climate 
● Strengthen students’ connectedness to 

school
● Build relationships with students
● Trusted Adult role model 

The Path to Violence Documentary 
Tyler Tomlinson, Roy Police Officer | Roy High School SRO 

Create and Promote a Safe School 
Climate + Build Student|Staff 
Relationships



Removing a student from school 
does not eliminate the risk they 

might pose to themselves or 
others. 
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Threat Assessment
 IS:

Threat Assessment
 IS NOT:

A means to

identify, assess, and manage 
individuals

who are at risk for violence 
against themselves or others.

A simple checklist of warning 
signs or red flags used to 
remove a student from school.

A means to label a student as a 
troublemaker and enact 
consequences.

A means to find "the next school 
shooter".



Students displaying interest in violent 
or hate-filled topics should elicit 

immediate assessment and 
intervention.    
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1/3 Conducted Research into 
prior mass attackers

9
Displayed interest in 
Hitler, Nazism, and/or 
white supremacy

Many
Particular interest in 
Columbine High School 
attack. 
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T h i n g s   to  C o n s i d e r
Imminent danger or safety concern                  Immediately notify law enforcement.  
Once emergency has been contained                Complete a full threat assessment. 

If involves a student,  Team should                     Superintendent              notify parent 
or guardian. [TEC 37.115(h)]  

Functional Behavior Assessment (FBA), Behavior Intervention Plan (BIP), 504 Plan, 
Individualized Education Program (IEP), and/or Health Plan?                                   
Notify school staff to see if this is baseline behavior. 
If not,                    continue with this process.

Sexual harassment, sexual assault, dating violence, stalking, or domestic violence 
assault,                    notify the District’s Title IX Coordinator immediately.



KEY QUESTIONS to Guide Data Collection in a Behavior Threat 
Assessment (TxSSC)

30

1. What are the student’s motive(s) and goals?

2. Have there been any communications 
suggesting ideas or intent of attack?

3. Has the subject shown inappropriate interest 
in any of the following?

▪ School attacks or attackers
▪ Weapons (including recent acquisition of any 

relevant weapon)
▪ Incidents of mass violence (terrorism 

workplace violence, mass murderers)

4. Has the student engaged in attack-related 
behaviors?

▪ Developing an attack idea or plan
▪ Making efforts to acquire or practice with 

weapons
▪ Casing, or checking out, possible sites and 

areas of attack
▪ Rehearsing attacks or ambushes

5. Does the student have the capacity to carry 
out an act of targeted violence?

6. Is the student experiencing hopelessness, 
desperation, and/or despair?
7. Does the student have a trusting relationship 
with at least one responsible adult?

8. Does the student see violence as an acceptable, 
desirable, or only way to solve problems?

9. Is the student’s conversation and “story” 
consistent with his or her actions?

▪ Does information from collateral interviews and 
from the student’s own behavior confirm or 
dispute what the student says is going on?

10. Are other people concerned about the student’s 
potential for violence?

11. What circumstances might affect the likelihood 
of an attack? 

▪ What factors in the student’s life and/or 
environment might increase or decrease the 
likelihood that the student will attempt to 
mount an attack at school?

NOTE:  These questions should not be utilized without adequate 
training and planning. 

   11
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Schools should seek to intervene with 
students before their behavior 
warrants legal consequences. 
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Getting Students Off 
the Pathway to 
Violence
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Special Education

Law Enforcement

School Safety
Security

Emergency 
Management

Counseling

Behavioral Mgmt.

 Mental Health & 
Substance

Classroom 
Instruction

School AdministrationSSSP Team
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Special 
Education

Law 
Enforcement

School Safety
Security

Emergency 
Management

Counseling

Behavioral 
Mgmt.

 Mental 
Health & 

Substance

Classroom 
Instruction

School 
Administration

Discipline   Legal

Mental or Behavioral

School Safety 

Law 
Enforcement

School Safety
 & Security

Emergency 
Management

Counseling Behavioral 
Mgmt.

 Mental Health 
& Substance

Classroom 
Instruction

School 
Administration

Special 
Education

Rethink Interventions



Finding Intervention Resources



School Climate

Behavioral Health
 +

 Mental Health

37

Academic
+

 Non-Academic

Integrated Student 
Supports



Assessing Risk Informs Interventions

38

SSSP - Threat 
Assessment Team

   Poses Imminent 
Threat

Threat to Others
•Immediately Report to Law 

Enforcement
•Make Notifications, i.e. 

Target, Parents
•Case Management Plan: 
Develop and Implement, 

Monitor

Threat to Self
•Suicide Prevention Protocols
•Substance Abuse Protocols

  Poses Threat:       
Not Imminent 

Case Management Plan: 
Develop, Implement and 

Monitor

Make Notifications

    Does Not Pose Threat:  
Needs Intervention

Progress Monitor
Develop, Implement and 

Document Plan to Referred 
Student 

   Does Not Pose 
Threat or Need 
Interventions

Close Case
 Progress 
Monitor 

Conduct Behavioral Threat Assessment and Prioritize Cases Plan a Multi-Tiered System of Interventions and Supports

Refer and Connect to 
Multi-Tiered System of 
Supports

Refer and Connect to 
Multi-Tiered System of 
SupportsRefer and Connect to 

Multi-Tiered System of 
Supports

1 2 3 4

Refer Reported Threats

 *Student Mental Health Services With Parent Engagement and Consent



Develop Intervention Options
Student AT-RISK for Violent Behavior

Identify resources and points 
of contact to assist targets + 

victims. 

❏ Peer support programs
❏ Therapeutic counseling

❏ Life skills classes

❏ Tutoring in specific academic 

subjects

❏ Mental health care

❏ Access to community resources

*Parent Approval Required

Create a situation that is 
less prone to violence.

❏ Ask family and law 
enforcement to block 
student’s access to weapons

❏ Connect student to positive, 
prosocial models of behavior

❏ Removal from campus for a 
time, maintain relationship 
with S+P

*Parent Approval Required

Reduce the effect of 
stressors.

❏ Provide resources  -  help 
student manage and 
overcome negative 
events, setbacks, and 
challenges.

❏ Remove or redirect 
student’s motive
❏ Bully prevention 

efforts
❏ Offer counseling 

*Parent Approval Required

Reference: ENHANCING SCHOOL SAFETY USING A THREAT ASSESSMENT MODEL

https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbf9f06/Enhancing-School-Safety-Using-a-Threat-Assessment-Model.pdf


Student NOT AT-RISK for Violent Behavior

❏ Monitoring and guidance to cope with losses

❏ Develop resiliency skills to overcome setbacks

❏ Learn more appropriate strategies to manage 
emotions

Parents still need to be notified. 

Develop Intervention Options



The role of parents and families in 
recognizing concerning behavior is 

critical to prevention.
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Required Communication with Case Management
❏ Always inform Parents | Guardians of the 

needs of their child. 

❏ Always follow District policies concerning 
informing and involving parents. 

❏ Report immediately to the Superintendent 
SSSP Team’s determination that a student  
or other individual poses a serious risk of 
violence to self or others. [TEC 37.115(h)] 

❏ Follow district’s suicide prevention 
program upon identifying  a student at risk 
of suicide. [TEC 37.115(i)] 

❏ Follow district policies and procedures 
related to substance use prevention and 
intervention upon identifying a student 
using or possessing tobacco, drugs, or 
alcohol. [TEC 37.115(j)] 

❏ Written consent from Parent | Guardian 
to provide a mental health care service to 
a student < 18 [TEC 37.115(g)]

❏ As needed, refer individual for Full and 
Individual Evaluation (FIE) for Special 
Education services. 

❏ Create Re-entry plans for suicidal 
ideation, mental health stay, or discipline 
removal. 



Student Re-Entry Plan 
Required to return to 
School 

TEC 38.351 
(i)(5) + FFEB
Legal

Procedures to support return of student 
to school following hospitalization or 
residential treatment for a mental health 
condition or substance abuse; and

For suicide prevention, intervention, and 
postvention.

Mandated Supports

TEA |School 
MH Practice 
Guide and 
Toolkit

MTSS Tier 3 (Intensive supports) - 
Support student and consult with family 
regarding case coordination with 
physician or care provider.

Develop procedures to support student 
following hospitalization|residential 
treatment for MH, substance abuse, 
suicide prevention, and DAEP.

https://statutes.capitol.texas.gov/SOTWDocs/ED/htm/ED.38.htm#38.351
https://statutes.capitol.texas.gov/SOTWDocs/ED/htm/ED.38.htm#38.351
https://drive.google.com/file/d/1J-0-l7V0LDbnkCZyNYVBYRM78yzehng4/view?usp=share_link
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf


Resources
Implementation Help
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Title IV, Part A 
School Safety and 
Mental Health State 
Initiative 
Web Page Safety Teams

Where can you find State Requirements for 
School Safety?
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District Resources

https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si_District_LEAs
https://www.esc14.net/page/t4si_District_LEAs


Sample 
DAEP 
Transition  & 
Parent 
Transition 
Forms

Are there forms to assist Districts with Case 
Management? 

TEA Sample DAEP Transition  
& Parent Transition Forms

Support for Returning 
to School
Click Image

● TEA Texas School Mental 

Health 

● TEA Mental Health and 

Behavioral Health 

● TEA Suicide Prevention, 

Intervention, and Postvention

● TEA Substance Abuse 

Prevention and Intervention 

TEA Toolkits

https://schoolmentalhealthtx.org/wp-content/uploads/2021/09/ReturnToHomeCampusFromDAEP.pdf
https://schoolmentalhealthtx.org/wp-content/uploads/2021/09/ReturnToHomeCampusFromDAEP.pdf
https://texassuicideprevention.org/suicide-safer-schools/
https://texassuicideprevention.org/suicide-safer-schools/
https://texassuicideprevention.org/suicide-safer-schools/
https://schoolmentalhealthtx.org/
https://schoolmentalhealthtx.org/
https://tea.texas.gov/about-tea/other-services/mental-health/mental-health-and-behavioral-health
https://tea.texas.gov/about-tea/other-services/mental-health/mental-health-and-behavioral-health
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/substance-abuse-prevention-and-intervention
https://tea.texas.gov/about-tea/other-services/mental-health/substance-abuse-prevention-and-intervention


TEA & TASB 
Websites / 
Resources  

Images are linkable

What Websites and Resources do TEA & TASB 
provide?  

https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools
https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/operationalizing-sch-bta.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/operationalizing-sch-bta.pdf
https://tea.texas.gov/sites/default/files/sssp-guidance-implementing-the-behavioral-threat-assessment-process.pdf
https://tea.texas.gov/sites/default/files/sssp-guidance-implementing-the-behavioral-threat-assessment-process.pdf
https://schoolmentalhealthtx.org/
https://schoolmentalhealthtx.org/
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf
https://schoolmentalhealthtx.org/wp-content/uploads/2021/10/TEA-Narrative.pdf


TEA’s Multi-Tiered 
System of Support 
(MTSS) Resources
Clickable image to the right

48

https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools#resource-section
https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools#resource-section


Title IVA Safety and Mental Health State Initiative 
Web Page

Is there a website to keep up with Safety Teams 
and requirements?
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Images are linkable

https://www.esc14.net/page/t4si
https://www.esc14.net/page/t4si
https://sites.google.com/esc14.net/districtsafetyteams/home
https://sites.google.com/esc14.net/districtsafetyteams/home
https://sites.google.com/esc14.net/districtsafetyteams/home/safe-supportive-school-program?authuser=0
https://sites.google.com/esc14.net/districtsafetyteams/home/safe-supportive-school-program?authuser=0


Where can I find Texas School Safety Center (TxSSC) 
Resources ? 

Images are linkable

https://txssc.txstate.edu/tools/tam-toolkit/
https://txssc.txstate.edu/tools/tam-toolkit/
https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbf9f06/Model-Policies-and-Procedures-to-Establish-and-Train-on-Threat-Assessment.pdf
https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbf9f06/Model-Policies-and-Procedures-to-Establish-and-Train-on-Threat-Assessment.pdf
https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbf9f06/11-Key-Questions.pdf
https://locker.txssc.txstate.edu/f40474bcbab5f025bb1570f1bfbf9f06/11-Key-Questions.pdf
https://txssc.txstate.edu/events/sbta-trainings/
https://txssc.txstate.edu/events/sbta-trainings/


What are Community Resource Coordination Groups (CRCG)? 
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Images are 
linkable

What can Children’s Advocacy Centers of 
Texas (CACTX) do for me?

https://www.cactx.org/
https://www.cactx.org/
https://crcg.hhs.texas.gov/index.html
https://crcg.hhs.texas.gov/index.html
https://crcg.hhs.texas.gov/find-resources-near-me.html
https://crcg.hhs.texas.gov/find-resources-near-me.html
https://crcg.hhs.texas.gov/index.html
https://crcg.hhs.texas.gov/index.html
https://crcg.hhs.texas.gov/find-resources-near-me.html
https://crcg.hhs.texas.gov/find-resources-near-me.html


Link

Where can I learn more about the U.S. Secret Service 
Behavior Threat Assessment Model? And more 
averted violence cases? 

https://www.secretservice.gov/protection/ntac
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